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1. ACAR Annapurna Conservation Area Project

ALaunched in 1986, the Annapurna Conservation Area Project
(ACAP) is part of NTNC (National Trust for Nature Conservatior
founded by Kindg/lahendra Annapurna Conservation Area (ACA)
IS the first and largest protected Conservation Area in Nepal.

AACA covers an area of 7,629 sq. km and is rich in biodiversity a
home for 1,226 species of flowering plants, 102 mammals, 474
birds, 39 reptiles and 22 amphibians.



A ACA is also the first protected area that lélswed local
residents to live within the boundaries as well as own their
private property and maintain their traditional rights and access
to the use of natural resource¥he area is home to over
100.000 residents of different cultural and linguistic groups,
mainly Magarhakaliand Gurung.

A ACAis the most popular trekking destination in Nepal. Tourism
has been firmly established as one of the most important
sectors of the local economy. There are over 1,000 lodges,
teashops and hundreds of other subsidiary services to cater to
the thousands of trekkers, pilgrims and their support staff.
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of-sustainabletourism-managemeniin-the-annapurnaconservatiorareanepal
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Mustangdistrict and Baragaun

A Mustang District is one of the severiye districts of Nepal. Thdistrict coversan
area of 3,573 km2 and has a population (2011}3#52. The district connects the
Himalayas and extends northward to the Tibetan plateau. In addition to trekking
routes through the Lo KingdorJpper Mustanyand along the Annapurna Circuit in
Lower Mustangthe district is famous for the springs and village of Muktinath.
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Seasonality of interational tourist arrivals in the Annapurna
Conservation Area (ACAP 2012, personal communication).
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International tourist arrivals in the Annapurna Conservation
Area, 1996 to 2011 (ACAP 2012, personal communication).
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2. Environmenalhallenges in Mustang

A Theincreasinghumber of visitors, whose fuel wood consumption is twice
more than that of the local people, has exerted immense pressure@st
resourcesalready stressed from the growing local population. Similattr,
particularly the wastes produced by trekkers and hoteliesanother major
concern. It is estimated that an average trekking group of 15 people generates
about 15kgof non-biodegradable and neburnable garbage in 10 days trek,
producing tons of garbage in mountain regions annually.

A ACAP wants to address theseallgeneghrough an integratedcommunity
based conservation and development approagah experimental model which
KIra 0SSy Ay (KS @l y3dad NR 2F LINRBY2GA
0KNRdzAK Iy aLYGSIN)IGSR / 2YASNDI GAZ2Y
in the country and abroad.

A ACARvas first tested as a pilgirojectin the GhandrukVillage Development
Committee (VDC) in 1986. After being notified in the Gazette as a
G/ 2YASNDF GA2Y I NBFE AY MbhpHE !/ 1t QA
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2. ACARbbjectives

1. Toachieve sustained balance between nature conservation and-socit
economic improvement in the Annapurna Conservation Area (ACA)
thereby assist National Trust for Nature Conservation in achieving its
goal.

2. Conservdhe natural resources of ACA for the benefit of present and
future generations.

3. Bringsustainable social and economic development to the Ipeabple.

4. Developtourism in such a way that it will have minimum negative
Impact on the natural, soctoultural and economic environments.



4. Challenges for ACAP

A ACARadopted thelntegratedConservation and Development Programme (ICDF
approach to address the problem of conserving the fragile environment while
Improving the socieeconomic conditions of local people. This mehawever
also thatACARiImits implementationapproaches to lawsules and policies.

A De facto local people experience an unequal relation between conservation
development.Asone interviewee (male 28tated to Singh’ X Tr2miJACAP)
nature protection means conservation for us its part of our daily livelidbod

A Also, objectiveshat includesociccultural practices, community development,
promotion of indigenous knowledgand developmenbf ownership feeling and
responsibility at individual and community and government levels aftess out
the local values

A Thus, a main challenge for ACAP is encourage participation in line with local
values.The MESSED project is based @mo@om-up approach and could hence
contribute with valuable insight®er ACAP which were the basis of the common
approach.



5. Human Rights from an ACAErspective

Human rights are mat by ACAP through among others the Gender Equity and Empowerme
Program (GEEP). GEEP focuses on bringimgn, marginalized and socially outcast people

in the conservation and development mainstream through the gender empowerment
activities to enhance their participation in decision making and program implementation.

Activities include enhancing skillsiirtome generationgproviding opportunity for better
education, capacity building and exposure tours and operation of daycare centers.

Structurally, ACAP corresponds with the Nepalese Government actidaelvDC (Village
Development Committee) in ACA has e.@.caservation Area Management Committee
consisting of 15 elected members, including three members from marginalized groups
women and Dalit. The CAMC observes and promotes activities related to the above and
ensures a voice to marginalized groups.

TheCitizenAwarenessentre(CAC)s anotherinclusioninstrument In CAGaconomicallyand
sociallymarginalizedlocal people, such as Dalits are empoweredthrough the community
system CACwas initiated by the NepaleseGovernmentvia the Local Governanceand
CommunityDevelopmentProgram(LGCDP)and its goalsare alignedwith ACAPactivities,
mainlyaimingat sustainabldivelinoods



Excursion: Marginalized Groups in Mustang

DALITS
A Dalits are a group in the Nepali cast system which
are al so c¢ omunomchaplesc al |l ed1®62, a
law was passed making it illegal to discriminate
against other castes led all caste to be equally
treated by the law. i sl
/ KSHATRYIA \
A However, discrimination by caste is deeply rooted in Warrors, Kings
the Nepalese society and Dalits as the bottom caste / VAISHYA \
still face widespread discrimination. They are not M“S‘U;R:W
allowed to enter temples. They are not allowed to / Commoners, Peasants, Servanis \
touch food at common gatherings. They are not T

Outcast-Out of Caste. Street sweepers, latrine cleaners

allowed to use the public taps and drink water.

A In Mustang, Dalits comprise 8.2 % of the population.
Studies on lifestyle and rights of Dalits in Mustang
are not accessible at present date. An interviewee
from Baragaun, and stakeholder in MSESSD gave
however the following account.



NarrativeEvidenceon Dalitsin Mustang Baragaun

PROPERTY GENERAL

Large = Over 14 ropani
Medium = 410 14 ropani

Small = 1 to 4 ropani

Land is given from the Baragaun village heads from
community grounds for individual farming

High caste Dalit  Ethnic groups

1 ropani= 508.72 square meter

EDUCATION GENERAL

Ghyte wmp: 2F GKS G201t S5FfAG LRLWAFGAZY AYy bSLI €
national average. Dropout rates, especially in the first grade, are high. The completion rate is equally low in
primary schools, especially for Dalit girls (1IDS, Q00%

No information from Baragaur®ut of the total population, 68.63 percent are literate in Mustang district. The
rest (31.37 percent) are illiterate
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Dalitsstill experiencalenialof entry into
the temples for performingvorshipand
to receiveprasadqoffering). One of the
key demands of the Dalit movement in
the last five decades has been the right
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In BaragaunDalitsdid all iron related
work before as well as helped in
agriculture, but wereegnot allowed
to touch food. Today this has
changed.

In BaragaunDalitsdo not belong to the
group of Tibetan Buddhists and are not
included in rituals.

However this goes fro everybody, who is
not born in the villagedDolphisan others
who live in the village and have the same
religion are also not included in religious
rituals.

Dalitsare either Hindus or Christians.
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INTERVIEWS AND OBSERVATIONS, STUDY 2017)

PROPERTY

A Land ownership patriarchally inherited, oldest son inherits land and cattle but has t
GF1S OFNB 2F aArAotAy3dao ! adz t mariage2 YI y
A No explicit dowry system, yet partly practiced. Women bring house equipment etc
ALYGSNBASSSSS: altS ppY aL GKAYy]l] GKS R?2
RIFIdAKISNA | 3I22R SRdzOF OA2y (KIFO (KSe




Knowledge

Interviewee, Female 56

Gt NByida KSNB
children get as best education|:
as possible, often the children

go to Tibetan boarding school

to get closer to their own
Odzf ( dzNB ¢

Interviewee, Female 23:
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